Primary/Behavior Health Integrated Care Straw Model (Version 2)
· a general guide for integration

	Phases
	Elements

	Partner Identification (within or outside our organization)


	

	Identify Benefit of/ Need for Integration (or improvement)

	Why is there a need to implement the program/process?



	Leadership Visioning/Engagement


	Identify the executive “sponsor” for each organization

Board Engagement
Decision-making protocols for any disagreements that can not be resolved between departments and organizations
Clinical leadership engagement

Obtain initial agreement from line staff
Organizational readiness assessment


	Design Integration Approach
	Set Goals for Program (or area)
Determine location of services, how staffed, and how services will be billed for

Identify the clinical leader for all affected clinical programs

Determine how progress will be evaluated, the data used to review progress collected, and reporting periods.

Develop milestones chart that includes a target start date


	Workflow Redesign (Testing & Implementation)


	Map new processes and use PDSA cycles to pilot test and facilitate implementation 

Systems to address are: front office functions, clinical, communication, finance, medical records, contracting/legal, IT, and marketing
Include line staff in all phases of process planning

Celebrate successes


	Evaluation
	Has screenings, brief intervention referrals, referrals receiving, and billable services increased?
Report findings back to all staff on a regular basis until program is firmly established


	Maintenance
	Revise policies and integrate new policy into new employee training 
On-going meetings to assess progress between partners




